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FIMECC Ltd.

FIMECC Ltd. is private owned company that coordinates 
company driven research programs in the field of 
mechanical engineering and metals

The platform that FIMECC implements is a national public-
private partnership called: Strategic Centre for Science, 
Technology and Innovation - In Finland we called it SHOK
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Strategic Centre for Science, Technology and 
Innovation

6 Strategic centres operating in different field 
– Forest Cluster Ltd. (Wood, pulp, paper)

– RYM Ltd. (Built Environment)

– TiviT Ltd (Information and communication industry and services)

– Cleen Ltd (Energy and environment)

– SalWe Ltd (Health and Well being)

– Fimecc Ltd.( Metal products and mechanical engineering) 

Each should reach 40  - 70 M€ annual research base

Strategic Centre for Science, Technology and 
Innovations - SHOK

Goals at state level

To strength existing knowledge in already important fields

To create new areas of expertise

To speed up innovation activity

To seek world-class expertise and global breakthroughs

To make Finland an attractive partner for research     
development and innovation
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Strategic Centre for Science, Technology and 
Innovation – SHOK

Offer for research institutes and companies new way to 
cooperate and perform long term research

Deep cooperation between parties is the key point

Centre's the strategy has been written by companies and 
research institutes together and it will be implemented 
through research programs

Aim is to create research results that are used in product 
development in companies

Strategic Centre for Science, Technology and 
Innovation – SHOK

Public 
funding

organization
Tekes, Finnish 

academy,
other

SHOK- Company (6)
• Private owned (companies, res.institutes)

• Shareholders define research strategy 

• Coordinates research programs

Research program (several)

Companies
(Budget  > 50%)

Research 
institutesMax. 35 / 50 %

70 %
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SHOK – Programs

Supply and demand meet in SHOK programs

SHOK-programs

Basic 

research

Research Product development

Applied research

Development

FIMECC – Program – Facts

Program budget:  3 – 10 M€/year and duration: 4 – 5 years

5 - 30 Companies, 3 – 10 Research institutes

About 50% of program costs are created in companies

Maximal public funding at program level 60%

Programs are prepared and realized together
– Companies and research institutes

– Program participants create consortium

– Program results are shared free of charge among participants 
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SHOK-Programs-Benefits

How it was before and still is in many cases

Companies do things alone with research institutes

Research institutes do same things for different companies

SHOK-Programs-Benefits

Effective research work in SHOK-programs

)
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SHOK- Programs conclusion

Supply and demand meet in SHOK-Programs

Concentration on strategic areas – base for the future

innovations

Programs are open for all

Open innovation – Sharing of results

In SHOK-programs ROI is higher

FIMECC Ltd.

FIMECC Ltd. is private owned company

Coordinates company driven research programs in the field 
of mechanical engineering and metal products , scope on 
strategic applied research

Goal is to create top research results that can be used in 
product development in companies and to deepen 
cooperation between companies and research institutes
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FIMECC – How it works ?

Shareholders of the FIMECC Ltd. define the research strategy 

that contains now 5 focus areas

Strategy is realized through research programs

Research work is done in companies and in universities

Research programs are both public and private funded

Shared IPR - All program results are shared among 
participants
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Shareholders of FIMECC ltd.
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ABB

http://www.oulu.fi/yliopisto/index.html
http://www.uwasa.fi/
http://www.cargotec.com/cms/cargocms.nsf/Documents/9168BB8641A157FFC2256FDB003E3CC7?OpenDocument&lang=1
http://www.metso.com/corporation/home_eng.nsf/FR?ReadForm
http://www.laurea.fi/net/fi/index.jsp
http://www.outotec.com/default.aspx
http://www.hermia.fi/@Banner/Goto?num=1652&link=http://www.fima.fi
http://www.andritz.com/ANONIDZ52443DB64F6E81AB/index.htm
http://www.raute.com/index_front.php
http://www.tietoenator.com/
http://www.lut.fi/fi/index.html
http://www.jyu.fi/Members/rerousi/en/logo/image_view_fullscreen
http://www.boliden.se/www/en/BolidenEN.nsf/WebStart?OpenPage
http://www.metropolia.fi/
http://www.abo.fi/public/
http://www.aalto.fi/fi/
http://www.hanken.fi/public/
http://www.abo.fi/public/
http://www.abo.fi/public/
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FIMECC-strategic themes

Service business High performance service concepts

User Experience Outstanding user experience

Global Networks      Efficient and flexible network structures

Intelligent Solutions Leading solutions to pioneering customers

Breakthrough Materials   New materials that create new markets

FIMECC-strategic programs

Service business

User Experience

Global Networks 

Intelligent Solutions

Breakthrough Materials
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FIMECC – Program facts

Total budget of on-going programs 185 M€

Companies 58%, Research institutes 42%

90 Companies participate

About 50% of them are SMEs

85% of them are non-Fimecc shareholders

15 Research institutes

FIMECC – Programs after the first year

New era of research programs has begun

Cooperation increased remarkably

– International cooperation will be increased

Programs grow – New companies join

Concept has shown its strengths – New programs 
are planned because of industrial interest
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We boost strategic research - together

www.fimecc.com

http://www.fimecc.com/

